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Subj : READI NESS MONI TORI NG AND REPORTI NG FOR NAVAL RESERVE FORCE UNI TS
Ref:

(a) BUPERSINST 1001.39C

(h) COWNAVRESFCORINST 1001.5C

c) NWP 1-03.3

Edg COMNAVRESFORI NST  3060. 7

(e) MANMED Chapter 7

(f) MLPERSMAN Article 3810190
Encl : Training Mnitoring and Reporting

g CPER Manning Mnitoring and Reporting

) Overall (CROVL) Reporting

) Management of Medical Requirenents

) Management of Administrative Requirenents
) COWNAVRESFOR Readi ness Reports

1. Purpose. To provide guidance and responsibilities for individual and unit
readiness nonitoring and reporting per references (a) through (f).

2. Cancel lation . COWNAVRESFORI NST 3501.1J and COWNAVRESFORNOTE 3501 of
16 July 1996.

3. Summary of Changes. This instruction is a nmajor revision of the basic
instruction and should be read in its entirety. It incorporates
COWAVRESFORNOTE 3501, redefines billet training requirenments, reinforces the
use of Manpower Availability Status (MAS) codes as a tool to nonitor
mobi | i zation preparedness, and directs the tracking of accession |evel
training required by references (a) and (b).

4, Di scussi on

a. “The mssion of the Naval Reserve Force is to provide trained units
and qualified personnel for active duty in the Naval Forces, in tine of war or
national energency, or when otherwi se authorized by law." The scope of the
m ssion has expanded to include peacetine contributory support to the active
forces. As the active Navy grows smaller, the demands on the Reserve force to
provide contributory support continues to increase. Selected Reservists
(SELRES) must be capable of assuming the duties of their nobilization billet,
as well as providing peacetine contributory support. This greater demand
requires us to define readiness in nore precise terms. This will enable the
force to focus scarce resources on specific mobilization training
requirenents, nore accurately reflect our readiness to assune nobilization
billets, and increase flexibility to provide peacetime contributory support.

b, Historically, Overall (CROVL) nobilization readi ness has been based on
billet Training (CTRN) and Personnel (CPER) manning levels. They are simlar
to the metrics used by active forces in reporting readi ness under reference

(c) . The Reserve Force will continue to nonitor and report readiness using
billet training and manning levels, but will also focus on managi ng ot her
areas that hinder the expeditious nobilization of units or personnel. These

areas include accession level training requirenents, nedical preparedness, and
adm ni strative preparedness.
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5. Policy. Readiness is defined as “readiness to nobilize, " and enconpasses
all areas of preparedness addressed in this instruction. The instruction
provi des the readi ness nonitoring and reporting guidance to be used by Naval
Reserve units not reporting under reference (c). Additional guidance may be
i ssued by echelon I'Il and IV commands to anplify, but not conflict with or
modify the criteria, intent, guidance, or format provided in this instruc-
tion. To maxini ze support to the Navy, each echel on shoul d judiciously apply
their resources to nobilization and peacetine support requirenents. Al Naval
Reserve units will ensure readiness data is updated nonthly in the RSTARS/ RTSS
dat abase. Conmi ssioned units will also follow the reporting criteria per
reference (c).

6. Action. Enclosures (1) through (6) of this instruction list the
requirenents for the reporting and nonitoring of preparedness for units under
the control of Commander, Naval Reserve Force (COVNAVRESFOR).

7. Report. The nonthly update of Reserve Training Support stem ( Techni cal
Enhancenent) (RTSS (TE) )y top the Naval Reserve Unit gAssi%%rrentsyDocurre%t
mentioned in paragraph 4 of enclosure (1) to this instruction has been
assigned report control synbol COWAVRESFOR 3501-6. This requirenment will
cancel in 3 years fromthe date of this directive.
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TRAI NI NG MONI TORI NG AND REPORTI NG

1. Ceneral

a. SELRES assigned to nobilization billets have an |ndividual Training
Plan (I TP) that delineates the training requirements for the specific billet.
TP training requirements will be structured into two categories, training
that is “essential” for nobilization and “performance enhancing” training.
Essential training requirenents are those which are absolutely necessary to be
qualified for mobilization in the billet (e.g., Navy Enlisted Cassification,
Navy Officer Billet Code, designator attainnent, etc.). Performance
enhancenent training requirements are those that inprove an individual's
billet or professional know edge, but would not preclude mobilization if not
acconpl i shed.

h. The mission of the Naval Reserve Force is to provide trained units
and qualified personnel for active duty. To acconplish this mission, units
and supporting Naval Reserve Activities (NRA) will give “essential” |ITP
requirenments priority when planning and executing training. This ensures that
limted resources and training time are focused towards the Naval Reserve

m ssi on.

c. Only ITP training requirenments designated as “essential” will have an
associ ated point value. To be considered fully CTRN qualified for nobiliza-
tion, an individual must conplete all “essential” ITP training requirements.

2. CTRN Conputation. The CTRN el enent of the readi ness equation neasures the
amount of ITP “essential” training that has been conpleted by an individual or
unit. Expressed as a percentage, the value is reflected in the nenber’s

I ndi vidual Readi ness Assessnent Designator (IRAD) code. The CTRN readiness
equation is the sum of IRADs divided by the total assigned. | RADs may be
averaged in different groupings to provide CTRN readi ness reports to neet the
requirements of specific customers. For exanple, CTRN for a Reserve unit is
the IRAD average of all local assigned and Cross Assigned In (CAl) menbers.

Sum of all |RADS of Personnel in
CTRN = Mobilization Billets (Local and CAl) x 100
Nunber of Personnel in Mbilization Billets

3. Overall Training Effectiveness (OTE). The OTE figure provides the Reserve
uni t/det achment Commandi ng Officer/ O ficer in Charge ?CO’(]C) with a neasure
of essential training conpletion for all the SELRES over which they have
direct command. It includes the training acconplishments of those SELRES who
drill with the unit, but are Cross-Assigned Qut (CAO to a different Reserve
unit. When nobilized, these SELRES report to a different gaining command than
the rest of their unit. OFE does not include the training acconplishnments of
those SELRES who may be CAl to a unit, because the unit CO A C has no control
over their acconplishment of training. OFE is a nmanagenent tool which

p;ovi des a neasure of local performance, but is not factored into the neasure
of CTRN.

4. Reserve Unit CTRN Reporting and Mbnitoring. Each nonth the Reserve unit/
detachment COOC will update the IRAD of all SELRES assigned to their unit.
Unit CTRN |evels are defined bel ow

PERCENTAGE LEVEL CTRN
OF CTRN LEVEL
85 - 100 -ttt totttmssssssss-e-- CTRN- 1
70 - 84 rmmmemmmesemeeeeeeeoo- CTRA 2
55 - 69 -t-t-t-eemessesesee-e-- CTRA- 3
00 - 54 -mmmmmmmmmeeoeeeeeoees CTRN- 4

Encl osure (1)
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5. IRAD Code. The IRAD is a five character al phanunmeric code that represents
the CTRN readiness of the billet incunbent. The code is updated nonthly by
echelon 1V and V conmands using RTSS or the Reserve Standard Training, Adm ni-
stration and Readi ness Support (Manpower/Personnel) (RSTARS) nodule. The
| RAD code characters are defined as follows:

a. First and second characters of the IRAD: Indicate whether an
i ndi vidual has conpleted the “essential” billet training requirements. They
are represented by “00” (zero percent qualified) to “XX' (100 percent
qualified). The percentage is entered into RTSS at the field |evel via
RTSS( TE) / RSTARS (MP).

h. Third character of the IRAD: Previously used to amplify the first
and second characters, but is now filled with a zero.

¢c. Fourth character of the IRAD: “One” through “nine” and “A’ through
"C'. These codes represent the nonth the first two characters of the | RAD
were updated. The character is automatically generated by RTSS(TE).

d. Fifth character of the |RAD: “Zero” through “nine”. These codes
represent the calendar year when any of the first four characters were entered
or updated. This character is also generated by RTSS(TE).

6. Accession level Training. References (a) and (b) address required
accession level training for Direct Conm ssion Oficers (DCO, Advanced

Paygrade (APG, and Accelerated Initial Accession (AlA) personnel. Accession
level training is in addition to the menber’s nobilization billet training.
Failure to conplete this training could preclude a SELRES from being available
for worldw de rmobilization. To better evaluate an individual as a nobiliza-
tion asset, the following action will be taken:

a. Per reference (d), Reserve unit COs/OCs wll ensure that DCO APG
Al A personnel, who have not conpleted accession |level training, are assigned a
MAS code of TBX. Supporting NRA will use the RSTARS nobilization nodule for
entry of the MAS codes. Echelon IV will ensure that MAS codes are kept
current and verified after each drill weekend.

h. Field commands will establish local procedures to identify, track,
and ensure conmpliance with the DCO APE Al A accession training requirenments,
contained in references (a) and (b). These training requirements will be
incorporated into ITPs as “essential” training in a future revision to the
RSTARS program

Encl osure (1) 2
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ER MANN | TORI AND REPORTI

1. Ceneral, The CPER netric provides a percentage of authorized mobiliza-
tion billets that are filled by local or CAl personnel. CPER levels are
normal |y sorted by Reserve Unit ldentification Code (RUC) or Active Unit
Identification Code (AUIC). RUC CPER indicates the overall nanning |evel of
mobi l'i zation billets in an individual Reserve unit. The RUC CPER netric
serves as a nobilization billet management and monitoring tool for echelon IV
and bel ow commands. AU C CPER is used primarily by echelon Il and above
commndds to nonitor overall Reserve force manning levels in support of gaining
conmands.

2. ER ion. The following formula will be used to cal culate CPER
Personnel assigned to admnistrative support billets, |In-Assignnent Processing
(I'AP), and CAO are not included in the CPER conputation.

Nunber of Personnel Assigned Mobilization Billets
CPER = (Local and CAl) x 100
Nunber of Mobilization Billets

3. CPER lLevels. The percent of filled mobilization billets corresponds to
the following CPER |evels:

PERCENT OF CPER
BI LLETS FI LLED MANNI NG LEVEL
90 - 100 -----eeemeeeeeeeeeeeeee e CPER- 1
80 - 89 ----eeeeeeeeeeeeaa CPER- 2
55 - 79 s-eieieieiieieeiiiooe o CPER- 3
00 - B4 -m--mmmmmmmmmmee e CPER- 4

Encl osure (2)
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OVERALL (CROVL) REPORTING

1. General. The two traditional components of readiness, CTRN and CPER, are
conpared with each other to determine the CROVL for each augmenting unit. The
| onest readiness category wll deternmine the overall category level for

manni ng and training. For exanple, a unit training level of CTRN-4 wll

constitute an overall rating of CROVL-4 even though personnel manning
readiness is CPER-1.

2. CROVL Cateqgorylevel for Mnning and Training. The CROVL category |evel
defines the command’s overall manning and training levels within specified

mobi lization requirements. CROVL levels (CROVL-1 through CROVL-5) are defined
as follows:

~a CROVL-1. The wunit's nobilization billets are fully mnned and
assi gned personnel are fully trained for nobilization and integration into the
gai ni ng conmand.

b. CROVL-2. The unit’s nobilization billets are substantially nmanned
and/ or assi gned personnel are substantially trained to performthe bulk of the
gaining comand’'s wartine nssion.

¢c. CROVL-3. The unit's mobilization billets are manned to execute a
maj or portion of the gaining command’ s wartime mission and/or assigned
personnel are trained to execute a major portion of that mssion.

d. CROVL-4. The wunit's mobilization billets require additional manning
and/ or assi gned Reserve personnel require additional training to meet their
mobi | i zation requirenents.

e. CROVL-5. A managenent tool for use when unit manning and training
| evel s are no | onger being naintained due to inmi nent disestablishnent of the
unit. Wth echelon Il approval, a unit may be placed in CROVL-5 status for up
to 6 nonths.

Encl osure (3)
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MANAGEMVENT OF WVEDI CAL REQUI REMENTS
1. General. Managing the nedical status of each SELRES is essential to

ensure preparedness for nobilization. Failure to do so could delay, or
potentially preclude, an individual’s availability for short-notice

mobi | i zation. Medical nonitoring is the responsibility of unit commanding
officers and the supporting Naval Support Activity.

2. Medical Mnitoring

a. Reserve Force nedical nonitoring is provided via the RSTARS Medical
(MM Mdule. The nodule provides the unit/NRA with a managenent tool for
tracki ng, scheduling, and docunenting various nedical requirenent
conpl eti ons.

h. The prinmary neasure of nedical preparedness is based upon an
i ndi vidual 's physical exam nation date contained in the RSTARS(MM nodul e,
which is also the date of their last dental screening. Reference (e) provides
the required periodicity for SELRES physical examnations, and field activi-
ties are responsible for ensuring SELRES maintain periodicity. To be consid-
ered nmedically prepared to nobilize, an individual nmust have a satisfactory
physical examnation within periodicity, and the associated dental screening
must be a category rating of 1 or 2.

c. Units/NRAs will ensure that data fields in RSTARS(MW are
continuously updat ed. Each nmonth, the NRA will transfer the data from
RSTARS(MM into RTSS(TE).

d. Per reference (d), nedical circunstances that may inpact the avail -
ability of a SELRES for nmobilization will also be reported via RSTARS MAS
codes. = For exanple, a SELRES who is tenporarily not physically qualified for
nobi l i zation due to a dental screening category of three or four, will be
assigned a MAS code of MPQ

Encl osure (4)
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MANAGEMENT OF ADM NI STRATI VE REQUI REMENTS

1. General. Managing administrative preparedness of the SELRES and their
famlies is essential in ensuring “readiness to nmobilize.” Mbilization

| essons learned from Qperation Desert Storm and Qperation Joint Guard, show a
need to nore closely nonitor administrative preparedness. Failure to
continuously nonitor adm nistrative requirenent conpletions could delay, or
potentially preclude, an individual’'s availability for short-notice

mobi | i zat i on.

2. Administrative Mnitoring. Admnistrative preparedness for nobilization
is the responsibility of the individual SELRES, unit COs, and the supporting
NRA. Reference (a) provides the screening requirenments and adninistrative
documents necessary for nmobilization. To ensure maximum nobilization pre-
paredness, conmands will ensure conpliance with these requirenents. Echelon
[1l1 and IV commands may issue specific guidance, as deemed appropriate to
adequately manage adnministrative requirenents.

3. Navy Fanmily Menber Care Plan. The critical nature of famly nenber care,
necessitates that specific enphasis be placed upon nonitoring Fam |y Menber
Care Certificates (OPNAV 1740/1) conpletion. Reference (f) requires that
single sponsors and military couples with famly nenbers, plan for adequate
child care which allows the nenbers to be available for nobilization or
involuntary recall. To enable the Reserve Force to better evaluate an
individual as a nobilization asset, the following action will be taken:

a. Field conmmands will establish procedures to identify, track, and
ensure conpliance with, the famly menber care plan requirenents of reference
(a) and (f).

h. Reserve unit COs/OCs will ensure that single sponsors and nmilitary

couples with famly nenbers are assigned the applicable MAS code of ASD or
ASP, per reference (d).

Encl osure (5)



COWNAVRESFORI NST  3501. 1K

2 8 MAY 1008
WRESF READI NE REP

1. Ceneral. Readi ness reports are drawn fromthe fixed report option in
RTSS. They can be created using real tine data or nonthly readi ness “snap-
shot” tables. Mnthly tables are built at the end of every nmonth; and provide
a snapshot of all aspects of readiness for that day. The m)nthl?/ tables all ow
for quick access to the readiness data wthout overloading and slow ng down
the AIS. Real time reports are queried using the on-line options of RTSS,
while the monthly reports use snapshot options. Reports may be sorted by
unit, NRA, gaining conmand, or by each echelon of the Reserve Force. Each of
these reports can require up to 24 hours to run and print.

2. Mnthly Reports. These reports provide CPER, CTRN, OTE and medical status
information on all nonconmissioned units, and CPER data only for conm ssioned
units. They al so show a conplete summary by NRA within each echelon IV
conmand. These reports are available to present readiness |evels based on
Reserve unit RUC or gaining conmand AU C. The RU C report provides inforna-
tion for Reserve unit managenent. Statistics obtained from the readiness

tabl es cannot be influenced by field inputs or the automated assigners.

3. COVNAVRESFOR On-line Noncomm ssioned and Conmi ssioned Unit Readiness
Reports. These reports provide the same data as the nonthly reports plus CTRN
statistics of |ocal and CAO SELRES. The% are based on a “live” database as
opposed to the readiness tables, and each tine the report is run different
statistics will result. These reports provide the nost accurate data for any
gi ven monent of tine.

4, OTE/I AP Report by Command. This report contains current RTSS(TE) augnen-
tation unit readiness sunmary information sorted by echelon IV commands and
Reserve Program Codes (RPC). It contains IAP information and OTE statistics

for personnel in local and CAO billets within the readiness conmand or pro-
gram  This sunmary is drawn fromthe sane database as the COMNAVRESFCR
mont hl y augmentation unit readiness nmanagement report. This report is
available to echelon IV and higher commands. Program sponsors can obtain
copies of this report fromtheir echelon Il comand.

5. Readiness Reports Available to the Field

a. @Gining Conmand (AU C Readiness). This report is calculated and
presented by AU C Information on this report is available to gaining
conmands, on request, and can be sorted by Fleet Commander in Chief, unit
type, or program A gaining command AUl C readi ness report is generated at the
echelon Il level. These calculations indicate CPER (based on AU C nobiliza-
tion billets) and CTRN (based on personnel assigned to AU C nobilization
billets). A gaining conmand AU C readi ness report is generated at the ecehon
[11 level fromthe fixed report option in RTSS

h. Reserve Unit Status. CPER, CTRN and CMED statistics are provided for
all augmentation units assigned to that echelon 1V and V command. This report
is obtained fromthe fixed report option in RTSS.

c. NRA (Echelon IV/V) Readiness. Each augnentation unit’'s readiness
statistics are provided as listed in paragraph 5b above. In addition, an
aggregate unit managenent cal culation will be presented for each NRA using
OTE.

6. RPC Readiness. The Chief of Naval Operations and program sponsors are
interested in overall Force wide figures. These calculations are presented by
AU C  further sorted by RPC, and indicate the overall manning |evei of

aut horized nobilization billets and the average |evel of CTRN of personnel
assigned to these bhillets. This type of readiness report is primarily used by

Encl osure (6)
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echelon Il conmands and above. Echelon IV commanders will nonitor program
gai ning command AU C readiness as a means to identify readiness deficiencies
and deternmne solutions in concert with echelon Il nanagers.

Encl osure (6) )
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